
JANUARY, 2023

The Kick-Off Meeting for the KICRO Project, took place
in Lomza, Poland, on October 24, 2023 and marked
the beginning of an exciting collaborative journey.
The meeting began with a warm welcome from the
hosting organization, MANS. Throughout the session,
the project management structure was presented,
communication procedures were discussed and the
quality assurance framework was established.
The session transitioned into the overview of the
various Work Packages. The objectives, scope,
contenct and next steps of each Work Package were
highlighted.
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After a productive day, the meeting closed with
an open discussion and Q&A session where
participants shared questions, suggestions, and
feedback. The outcomes and agreements of the
meeting were summarized, and action items
with deadlines for each partner were discussed.
The consortium highlighted the importance of
collective efforts and innovation as integral
elements to collective progress.
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